
 

How to shine again, after a year of gloom 

If you can innovate, plan ahead and become a trend spotter, you'll be well positioned for the recovery, the experts say

WALLACE IMMEN

From Wednesday's Globe and Mail Last updated on Wednesday, Sep. 16, 2009 03:03AM EDT 

As we enter a new season, there's optimism that the economic siege may finally be lifting and career 

prospects brightening. But after a year of restructuring and diminished opportunity, the working world 

is a different place and career advancement is no longer as predictable as it once was.

We asked recruiters and career coaches to identify emerging employment trends and explain how best 

to take advantage of them. Here's what they had to say:

Innovators are in demand 

"The employment landscape has changed and organizations are definitely looking for fresh 

perspectives," says executive recruiter Jeffrey Rosin, president of Korn/Ferry International Canada 

Inc., in Toronto.

People looking to make a career move should be highlighting how innovative they are, he says. They 

should demonstrate how they have generated new business  and provide examples of their success in 

moving an organization forward, despite the downturn.

After a year of cutbacks and deferred replacement of personnel, Mr. Rosin expects hiring to pick up 

noticeably, even if the pace of the recovery isn't brisk in the months ahead.

"I get the feeling many organizations are realizing now that they cut too deeply. They are questioning 

their ability to be able to continue to do what needs to be done with their current work force," he says. 

"I think that as it becomes clear that things are starting to turn around, we will see a lot of hiring to 

staff up quickly and get moving again."

Don't settle for less 

You need to define what you want and keep aiming to achieve it, even though opportunities may seem 

to have contracted in the past year, says executive coach Karen Kelloway, principal of Kelloway 

Coaching in Halifax.

"Employees can start to feel a bit panicky in times likes these. They get caught up in the scarcity 

mentality and start to settle for less, or they stop being as innovative and creative as they could be, 

because they think they should be happy just to have a job," she says.

Most people can come up with a long list of what's not working in their current work environment , 

Ms. Kelloway says. "Why not view that insight as valuable information about opportunities for you to 

come up with alternatives, and be seen as a problem solver?"
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To do that, you need to reframe and rework each negative statement about your current work 

environment into an affirmative one. "It takes some thinking because the tendency is to get stuck in 

the negative, but in the end you'll have a focused, action-oriented list from which to choose," she says.

"Take one issue on your wish list that sparks your interest and which you can use as an opportunity to 

showcase your talents," she advises. Plan how to address that issue in the months ahead. Break the 

strategy down into steps and persuade managers and co-workers of the value of your plan in order to 

secure the resources you need to make it happen.

"In this way, you will be doing the kind of work you actually enjoy and have a skill set for, and it will be 

obvious to management that you are motivated to get things done. It's enthusiasm that is going to get 

you noticed in the months ahead."

Become a trend spotter 

A good way to get attention from those in a position to move your career along is to be a source of ideas 

that give the organization a competitive edge, says career strategist Gene Hayden, a partner in Target 

Coaching in Toronto.

The best way to do this is to spot and be the source of information about trends, not only in your 

industry, but also in the world in which your industry operates, he says. For example, if you work in 

mobile communications, research trends in retailing, consumer products, fashion and entertainment, 

and consider how these might suggest new ways to market your products. "Reporting these findings at 

meetings and in casual conversations with managers will establish you as a go-to forward thinker," Mr. 

Hayden says.

But be sure to let your reputation for trend intelligence develop naturally, he cautions. "If you try to 

show off by blogging on trend spotting or bombarding colleagues with e-mails, you run the risk of 

coming off in the workplace as a know-it-all who is trying too hard to impress."

Focus on the future 

In the months ahead, vision and forward thinking are going to be priorities, says career coach Sharon 

Graham, president Graham Management Group in Toronto.

There has been such a focus on handling immediate challenges over the past year that not a lot of time 

has been spent looking ahead.

"When leaders are looking for people to put into key roles in the recovery, they are going to be looking 

for people who are positive about the future and excited about the opportunity to implement 

something new," Ms. Graham says. So to land a new job or get ahead in your existing one, make it a 

priority to highlight new technologies you are working with, new applications you are developing and 

new ideas you have for shaking up procedures, she says. Focus on needs the organization is grappling 

with, which you can glean from discussions within the company, networking and Internet research.

Even if you don't have some action to suggest immediately, voice your eagerness to support change, 

she recommends. "If you make it clear that you welcome change and are comfortable and can take 

things beyond the status quo, it will make management take notice."

Be a contrarian 
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Management is looking for new approaches to help their organizations recover from the recession, so 

this is not a time to ride with the pack, says career coach Elizabeth Lengyel, president of PeopleCoach 

Inc. in Guelph, Ont.

"If everyone else in your department is doing things in the same way, now is the time to stand out by 

coming up with something completely different," she says. This also applies to job seekers hoping to 

stand out from other applicants.

"When in doubt, try turning around the way things are currently done and look at the opposite of what 

seems to be the tried and true," Ms. Lengyel suggests.

"Almost everyone wants to hear ideas for cutting red tape, avoiding waste and improving customer 

service - and coming up with a contrarian idea that helps your organization recover will raise your 

career star," she says.

Look for gaps to fill 

"Don't look for a job, look for work that needs doing," advises career strategist Mark Venning, 

principal of Change Rangers in Oakville, Ont.

"There have been a lot of layoffs, but that doesn't mean the work has gone away; in fact, the work is 

even piled up higher," he says. "So you'll get attention if you pitch yourself as someone who can ease 

the pain by doing that work that needs doing."

The best source of information about work that needs doing comes not from help wanted ads but from 

personal conversations, so keep broadening your network, he says.

If an opportunity you've found isn't broad or long-term enough to be a full-time job, consider pitching 

it as part-time or contract work, because that may be all the commitment many employers are going to 

want to make as they wait to see whether the recovery is real, Mr. Venning advises.

As the recovery develops, many part-time roles will be destined to lead to full-time work, he adds.

Be a source of comfort 

Moods at work have been a little sombre of late - so shake them up and inspire a bit of fun, advises 

Career coach Eileen Chadnick, principal of Big Cheese Coaching in Toronto.

If tempers are short, be compassionate and practise patience, she advises. To help raise spirits and 

make people feel better about their workloads, "it's important not only to cut people some slack if they 

express frustration over their stress, but to also acknowledge and express appreciation for things that 

they are doing well," she says.

"With everyone working so hard and feeling so stressed, words of appreciation and gestures of 

goodwill will go a very long way to having co-workers and managers appreciate you and want to see 

you rise in the organization."
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